
Funding…. But not how we know it. 

How will we fund our ambitions, hopes and values in action? 
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Humanitarian & Development funding is 
changing
1. Donors change how they give. Donors are using more than just traditional 

grants and are adding new types of funding with conditions attached (e.g. 
conditional and catalytic support)

2. Private investments and other sources of money (not from donors) are 
starting to make a bigger social impact. 

3. Governments, donors, and private funders are working together in a more 
complex financial world. With the right rules and conditions, both public 
and private funds are helping support projects that include everyone in 
development plans.



Without changing how we fund it, we wonʼt get there 

Source: OECD, see reference below 

Est increase to 2018 
(source OECD) and 
USD715bn to 2020 GIIN 

Est Impact Investment 
& blended finance 
growth to 2030 
Bloomberg, 2024, 
Dahlberg 2022



Reference to table above



The funding gap to the SDGs is simply too large

Taking Reproductive 
Health or HIV, TB, Malaria 
as an example shows that 
the ambition of the SDGs 
are not achievable with 
donor funding. 



Many of our NGO partners 
are simply overwhelmed

There is little head space and 
time to think strategically how we 

will finance our mission. 

Hereʼs what we can do together to 
tackle this change. 



The changing role of finance 

Source: USAID

Obsolete:

Organizations that have a plan to work with different types 
of funding sources will be in a stronger position to make a 
bigger impact in the future.



What is innovative finance? 

Source: USAID



What is innovative finance? 

Source: OECD, Dahlberg, USAID



1. A MzN Partner in Eastern Africa build a USD15m SME 
investment fund from Impact Investors to invest into 
women-led SMEs with donor catalytic grand to support 
transaction costs. 

2. A humanitarian partner in the Middle East partners with 
infrastructure investors to advice (and earn fees) on 
humanitarian aspects of the infrastructure being build. 

3. A development NGO partner in Eastern Europe mobilized 
a guarantee to secure a 3 out of 10 defaults for loans to 
rebuild homes and farms.

4. A NGO partner in Western Africa coaches and helps 
innovative business owners in health and plastic recycling 
to secure funding from impact investors. 

 Some practical examples



What you can do now
1. Educate yourself  (new online and in person training 

course on innovative finance coming soon)

2. Answer this: “Can your mission be financed 
differently?” (a ½ day workshop should do) 

3. Develop 1-2 flagship programmes for 
innovative finance.

4. Hire/acquire specialist business development 
expertise



Some lessons learned…
1. Changing funding landscape  = new skills are needed

a. NGOs suddenly find themselves talking to new type of people 
(investors, banks, insurances) 

b. The terminology can be outright confusion. 
c. Most NGOs struggle conceptually and operationally with 

channeling non-grant funding. 

2. An impact investment pitch is not a grand proposal.  Shorter, 
sharper, with clear transaction design. 

3. Good news for localisation and utilising your grassroot network. 
Many forms of innovative finance are inherently more local than 
donor grants. 



Brand NEW 
Online Training 

Courses for 
NGOs ARE HERE! 
Are you a Non-profit leader 

looking learn and grow? 
Book your course today 

/mzn-training/training-courses/ 

https://mzninternational.com/mzn-training/training-courses/


Thank you for listening. 

Any Questions? 



BRAND NEW Online Training Courses

Write Winning Proposals

In this course you will learn how to write, manage, and 
negotiate a winning proposal. You will improve your proposal 
writing skills through exercises on real proposals, case-studies 
from the world’s leading donors and learn together in small 
groups. 

This course is tailored to empower NGOs like yours with the 
following skills: crafting winning proposals, mastering proposal 
management and budgeting, negotiating to secure grants and 
donor contracts, engaging in real-world exercises and case 
studies and collaborating effectively in small groups.

https://mzninternational.com/mzn-training/online-training/

Sustainable Income for NGOs

This course covers all key principles of sustaining funding for 
non-profit organizations. You will explore the appropriateness 
of various income sources for different organizational needs, 
and learn to strategically set targets to achieve a well-balanced 
income portfolio. You will discover strategies for covering 
administrative costs, mix income streams, effectively find 
unrestricted funding, and build sustained financial success by 
engaging stakeholders differently. 



In-Person Training Courses

Write Winning Proposals

In this course you will learn how to 
write, manage and negotiate a 
winning proposal. You will improve 
your proposal writing skills through 
exercises on real proposals, 
case-studies from the worldʼs 
leading donors and learn together in 
small groups. 

NGO Funding & Reserves Course 

Successful NGOs need the right 
funding mix to create impact and 
build a better world. But with 
donor funds severely restricted, 
and constantly changing priorities 
and demands, the key question is 
how can we build a financially 
sustainable NGO?

Mastering Project Budgets 

The budget is the most frequent 
reason why proposals fail to win 
funds. And many projects are 
limiting their impact due to budget 
management issues. Letʼs fix that!

https://mzninternational.com/mzn-training/training-courses/



Stay in touch!
We are here to make doing good better.  We help non-profit organisations secure more funding, 
drive innovation and develop smarter strategies. 

By 2030, most of our services to NGOs will be free of charge or subsidised.  Training already is. 

Christian Meyer zu Natrup   |   Toni-Ann Robinson Bek

chris@mzninternational.com  | toniann@mzninternational.com

New blog, podcast and upcoming events www.mzninternational.com 

mailto:chris@mzninternational.com

