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WE'RE LIVING THROUGH A TIME OF PROFOUND DISRUPTION




THEIMPAGT ON ORGANISATIONS






SESSION OVERVIEW

We'll explore:

* The impact that cultural challenges are having
on your organisation

* The secret to building a sustainable,
successful culture

* A case study on the impact of our approach
for one client

 Strategies for how to get started on the path
to success

« Q&A



WHAT IS YOUR BIGGEST GULTURAL
GRALLENGE AND WHAT IMPAGT IS IT
HAVING?




FOGUSING ON WHAT YOU GAN CHANGE

CIRCLE OF CONGERN

CIRCLE OF INFLUENCE

CIRCLE OF CONTROL



HOW TOGREATEA THRIVING GULTURE

“The success of an intervention
depends on the inner condition of the

Thriving Culture

Strong
relationships

Intervener”
— Bill O’Brien

Presence



WHAT'S KEEPING US STUGK




BUILDING SELF AWARENESS

92% of leaders
believe Self-
awareness to be

the most important

skill to develop.

Self-awareness
training can lead to
a 32% increase in
leadership

effectiveness.

Only 10 - 15% of

us are self-aware.

* improved emotional regulation

* more resilient - less stress and anxiety
* greater self-compassion

* better sleep

* increased focus

* |less reactive

®* more aware of triggers

e greater life satisfaction

* more authentic relationships









ENHANGED LISTENING SKILLS




MINING FOR NEEDS

Empathic

h I Generative

Download

h I Factual



IF YOUR TEAMS HAD GREATER PRESENGE,
FOR THEMSELVES AND EAGR OTHER, WHAT
WOULD THE IMPAGT BE?




PERSONAL
BENEFITS

Greater self-understanding &
resilience

Better work-life balance

Increased job satisfaction and
motivation

Growth mindset - better problem-
solving & creativity

Better at managing stress and
anxiety

Improved health and vitality

INTERPERSONAL

BENEFITS

Greater sense of inclusion

Deeper empathy and support

Greater trust and commitment
Better collaboration
Stronger relationships

More innovative teams

ORG
BENEFITS

Employees who report to an
empathic manager:

* are 15.4 x more likely to be high
performers

* are 36% more engaged

* experience a 36% decrease in
stress

* are 3.2x more likely to have high
intent to stay

* have 12.5% higher physical
and mental well-being
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THE IMPAGT

“Thanks so much for all your
support in helping us
create lasting culture change. You
really got under the skin of the
organisation.”

— Kate Douglas,
change HR Director, Clear Channel UK

47 %

68%

more
confidence
managing

increase in

overall
employee
engagement



SOME OF OUR GLIENTS

73%

INGREASED WELLBEING

/3% of participants reported
significantly improved
wellbeing or resilience as a
result of our work

+57%

ENGAGEMENT

Employee engagement
scores typically increase by
approx 52% as a result of our
work.

81%

FINANGIAL PERFORMANGE

Clients reporting a direct
correlation between our
support and their improved
financial performance.

FEELING THE BENEFITS

94% of attendees report
good or great benefits from
our programmes.




SO HOW GAN WE HELP?



The benetits include:

Support to resolve tough challenges

Development ot generative listening skills

Opportunity to deepen relationships and pool expertise

Regular touchpoint to help you develop stronger, more
impactful organisations

Renewed confidence and focus

COST:
£75 pp per session

3 month commitment
Money-Back Guarantee

WHEN:
First Wednesday

9 -10:30AM
Second Tuesday
4-5:30PM

Starts July 3rd



The benetits include:
A viable transformation roadmap that mitigates barriers to success
A bespoke case for change
Simple ideas to transform how you communicate
A greater sense of clarity and confidence

The strategy and tools to create a stronger, more impacttul organisation

WHEN?
19th September

24th September

WHERE:

Central London

COST:
£f650 (members)

£850 (non-
members)
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